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‘Smart Fit’

Local Initiative Fund Project

Funded by:

The Learning and Skills Council for West Yorkshire.

Final Evaluation Report
Introduction

This evaluation report is based on the principles of the Common Inspection Framework, and addresses the same key questions.
How well do learners achieve?
Retention rates

· Of the 140 that initially enrolled on the Smart Fit programme, 106 completed. This constitutes a 76% retention rate. 
· The figure includes learners from one group that could not continue due to the employer going into receivership. Additionally, agreed support from management in another company was withdrawn, leading to the learners being unable to complete. 
· The figures are affected by factors outside the control of Smart Fit, and do not necessarily fully reflect the aspiration and desires of individual learners.
Added value

· Learners in many cases appear to have gained skills that are in addition to, or to a higher standard than that required for certification (see Appendix A in Final Report). 
· In addition, these skills are truly vocational as they are directly transferable to work situations.
Challenging learning targets and goals were achieved

· Referring to the suggested guided learning hours for the accredited units gained, it is clear that learners have achieved far more than would normally be expected for the amount of contact time involved. 
· These targets were agreed with learners, from the start, and achieving them has involved accreditation at Level Two, in many cases.
Learners make significant progress towards fulfilling their goals and potential
· All learners who completed Smart Fit, gained the three units they were aiming for. 
· Many have reflected on added benefits that have improved their career potential.

Learners develop the attitudes and skills necessary to maintain lifelong learning

· All the learners were targeted as not having participated in accredited learning in the preceding three years. 
· Many requests have been received regarding the continuation of the Smart Fit programme. This indicates the learners are developing a love of learning. Communication skills have universally improved, as well as increased levels of self-confidence, both are pre-requisites for successfully sustaining continued learning throughout life.
2. How effective are teaching, training and learning?

Teachers show knowledge, technical competence and up-to-date expertise, at a level consistent with effective teaching and assessment of the programme.
· One teacher holds the City and Guilds 7306 Adult and Further Education Teacher’s Certificate (NVQ Level 3). The other is nearing completion of the same. This qualification includes the NVQ Assessor Awards.

· One teacher has delivered the same units to a variety of different target groups in community settings, and is fully conversant with a range of teaching and assessment strategies.

· A good Internal Moderator report has been received for the Smart Fit programme.

· Both teachers have attended programme updates during the past year and have also attended regular teacher development sessions.
Teachers plan effectively with clear objectives that all learners understand

· The teachers worked as a team to plan delivery.  
· Regular weekly meetings were held to ensure that schemes of work and sessions plans were matched effectively with learners individual needs. 
· A strategy for continuous improvement was developed, feeding back lessons learnt and good practice identified.
· The teachers used formative feedback to ensure the learners were aware of their progress.
Teachers use methods and styles of teaching that are consistent with the aims of the programme and learners’ personal objectives

· Session plans identify a variety of teaching methods.

Teachers challenge and inspire learners
· Evidence is available in the form of journals where learners are encouraged to reflect on their progress, what they have learnt, or how they have changed.

With learners, teachers develop individual learning plans, informed by initial assessment, that are reviewed and updated regularly
· Individual learning planning took place, based on initial assessment, but was informal.
Teachers present material in a way that is sensitive to issues of equal opportunities

· Delivery was tailored to each group of learners, taking into account the needs of individual learners

· Equal opportunities is embedded in the teacher development programme that the teachers follow.

· The teachers attend an annual refresher course in anti-discriminatory practice.

Learners understand what they are doing, how well they are progressing and what they need to do to improve
· An initial induction session is built into the delivery to ensure all learners are fully aware of what the programme entails
· Formative feedback is included in most sessions.

How are achievement and learning affected by resources?

There are enough qualified and experienced teaching, and support staff matching the range of learners

· 2 teachers: 1 with the 7306 NVQ including D32/D33 Assessor Awards; the other having nearly completed same.
The professional development of staff contributes to their effectiveness

· Both teachers attend regular staff development sessions, including development of delivery and assessment strategies, enhanced training in core subject knowledge, and sharing of good practice. The staff development programme comprises 18 full-day training sessions each year. 

Learners work in a safe environment
· Employers are sub-contracted to ensure that health and safety issues are addressed.

· Risk assessments are completed by the teachers.

4. How effective are the assessment and monitoring of learners’ progress?

Forms of assessment and recording are suitable for the programme being followed

· Learners are tracked individually.

· Assessment tasks are common for Key Skills units, but differentiated at the point of assessment.

· The main assessment activity is the portfolio-building undertaken by the learners.

· Learning ledgers used are appropriate to the groups and mode of delivery.

Assessment is fair, accurate and carried out regularly
· The 2 NOCN programmes involved have experienced Internal Moderators.

· Feedback and guidance is regularly given to assessors.

· Moderation meetings are held after each run of a programme to ensure assessment is standardised.

Assessment information is used to guide programme development
· Regular team meetings are held and recorded.

Assessment and moderation procedures follow regulatory body requirements

· Moderator reports comment on the high standards of the programmes

5. How well do the programmes meet the needs and interests of learners?

The programme is planned and managed effectively to provide coherence and progression
· The programmes delivered allow progression to higher levels or other units

The programme is socially inclusive, ensuring equality of access and opportunity for learners

· Learners come from a broad workbase and a wide variety of backgrounds

6. How well are learners guided and supported?

Support arrangements are planned and managed coherently
· Formative feedback is regularly given to learners

Procedures are in place for recognising poor punctuality, non-attendance and/or performance early and for taking appropriate action
· The attendance requirement was explained at the start of the programme to each group.

· Negotiation took place with companies to ensure that learners would be able to attend and to be punctual.

Induction programmes enable learners to settle into work quickly, and to understand the demands of the programme

· All learners received course information.

· Induction sessions were incorporated in the delivery to allow the learners to assimilate information at their own pace.

Action Plan
The following actions have been identified as ways of improving Smart Fit.

· Increase the amount and range of evidence used for assessment, possibly including video
· Ensure that all assessment evidence is signed and dated to ensure authenticity
· Improve the appearance and content of the ‘learning ledgers’
· Allow for a more flexible approach to delivery timescales, e.g. 14 weeks, 20 weeks, to tailor the programme effectively to the needs of companies and teams.
· Improve marketing materials, e.g. interactive multimedia CD-Rom.

· Ensure adequate accommodation is always available.
· Negotiate with companies effectively to agree levels of support
· Gain firm commitment that learners will be allowed ‘company time’ to attend the programme.
